CIO Healthcare Summit Agenda

Agenda Key

- Networking Opportunities & Session Breaks
- - Business Meeting

- CIO Keynote Presentation

- Workshop Panel Discussion

- Case Study Presentation

- Keynote Presentation

7.00-
8.10am

8.15 -

8 45 CIO Keynote Presentation

8.50 -
9.20







Keynote Presentation

“Managed Services & Outsourcing in a Challenging Climate"

Healthcare companies must carefully pick the spots where it can cut costs and where to

continue — or even accelerate — investment. What providers and payers may have to give up
in coming months and years is the idea that they need to own and operate the systems that
underlie their operations. The reality is that much of this infrastructure is non-strategic, non-




standard, and lacks the scale needed for operational efficiency.

A new generation of outsourced services that remove these tired assets from provider balance
sheets and operate them as shared managed services potentially provides a high road for the
effective management of resources during the recession, and sets the stage for growth in less
encumbered areas once the economy rebounds.

CIO Keynote Presentation







2.25 -

3.30
CIO Keynote Presentation

3.35 -

4.40

Technology Enabled Healthcare

4.45 - .

5 00 Closing Remarks

7.00 -

Late




